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Findings & 
Recommendations

A three (3) phase outreach strategy was proposed for Planning & Development to gauge 
community opinions on housing. Part of the first phase involved a questionnaire and 
survey completed with 140 responses with the results below.

Local plans and regulations were studied, recommendations for amendments to the 
City’s Unified Development Code (UDC) were proposed.d.

Based on analyses completed for PlanCheyenne, infill development was found to be a 
great strategy to meet plan goals. The Urban Renewal Authority, implemented in 2021, 
can be a suitable conduit for targeting urban infill housing development. Maps below 
are a product of the PlanCheyenne Comprehensive Plan. 

An analysis was completed looking into building permits approved by the city over the 
last five (5) years as well as an interview with one of the more frequent developers in the 
city. Case studies suggesting the implementation of the seldom seen in Cheyenne: ADUs 
and Missing Middle housing, were provided.

Residents are in favor of strategically planning for 
housing in their community.
Complete all three phases of the Community 
Outreach Strategy.

Cheyenne sees a wide variety of housing
development and developers support density.

Coordinate with the development community to 
help incentivize the addition of housing units.

Sprawl is possible, but Cheyenne has a strong 
downtown core suitable for infill development.
Complete all three phases of the Community 

Outreach Strategy.

Plans & regulations generally support denisty and 
the development of diverse & accessible housing.
Amend the UDC to remove density thresholds 
and simplify review requirements.

Phase 
1

Phase
2

Phase 
3

Preliminary Outreach
Completion of two initial surveys to 
help inform PDD on how to proceed in 
addressing its housing crisis.

Consensus Building
Informed by Phase 1 , PDD should facilitate 
engagement with a wide range of 
residents and stakeholders to develop a 
comprehensive housing strategy.

Planning for Housing Engagement
Using best practices and lessons 
learned thus far, engagement for future 
housing planning is crafted based on 
the City’s long-range housing initiatives.

Periphery Residential Development
Thomas Heights

Ideal Infill Development
Townhomes @ Evans & 27th

Ideal Infill Development
Triplex @ Maxwell & 21st

Uncommon Housing in Cheyenne
Accessory Dwelling Units

Example from Curtis Park, Denver [1]

Uncommon Housing in Cheyenne
Missing Middle Housing

Example from College Dr, Cheyenne

Top Concerns of a 
Local Developer
(AVI Cheyenne) P

Parking
Regulations

Development
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$

Smallest Unit Statistics
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Largest Unit Statistics
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What Housing Do You Live in? 
from Survey

Plan for Housing? 
Or Leave it up to 
the Market? 
from Survey

Downtown or 
Periphery 
Development?
from Survey

F.E. Warren
Air Force Base

GBSD Investment

Addition of 
Employment 

to Local Economy

Number of 
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Renters Facing
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Burden

5K$90
Million 46.7

(%)
2,000
Jobs

Key Supporting Plans
to be Completed 
in 2022

FE Warren AFB
Housing Study

Cheyenne MPO
Transit Study

Example of Density 
Maximums to Eliminate
Art. 5.1.5.dEliminate Requirement

That Property Owners
Must Live On-Site if 
there is an ADU
Art. 5.7.3.c

Reevaluate Residential
Parking Standards
Table 6-2

Define Form-Based
Codes for Infill Areas
Table 6-2

[1] Curtis Park Neighbors (N.D.) Image. https://curtispark.org/accessory-dwelling-units/

[2] Warren ICBM and Heritage Museum (N.D.) Image. http://www.warrenmuseum.com/wing-historian/fort-f-e-warren-becomes-an-air-force-installation/

[2]

Cheyenne should look to complete and
implement a housing plan or strategy

to guide its housing development in light 
of future growth and cost factors.


